
 

 INTEGRATED MANAGEMENT POLICY 

 
COMERCIAL EDIZAR, S.A. (CONVERZAR) is a company whose scope includes the transformation and customized 
solutions in adhesive materials, as well as the converting and processing of adhesive and non-adhesive substrates. 
 Our main objective is the long-term continuity and sustainability of the company, ensuring that all activities carried out, as 
well as the products and services provided, comply with all legal and regulatory requirements in terms of product quality 
and environmental matters, and that we properly meet the requirements established by our customers and other 
stakeholders. 
 
This continuity we seek must be maintained over time through six key pillars: 
● Transparency and accountability with all stakeholders, from company personnel to partners, suppliers, and 

investors. The company’s economic profitability must be sufficient to fairly compensate shareholders and allow for an 
investment level that maintains company growth above the industry average. 

● Ethics in business and relationships with all stakeholders, which implies compliance with current legislation as well 
as adherence to higher ethical standards in all aspects of the company’s operations. 

● Respect for human rights, both directly—with the people who make up the company’s workforce (promoting diversity 
and equal opportunities in the selection and retention of talent)—and with the local community we are part of, ensuring 
compliance with national and regional regulations in the areas of health and labor flexibility. 

● Well-being and care for the company’s personnel, who are considered a key and differentiating asset. The 
company therefore maintains a safe and healthy work environment through the preventive management of risks, the 
adoption of preventive and corrective measures, and the promotion and protection of employees’ health and safety. At 
the same time, special attention is given to the prevention of psychosocial risks, particularly workplace harassment, 
and measures are implemented to ensure the proper functioning of reporting channels and any resulting corrective 
actions.  

● Commitment to sustainable development and the reduction of waste, energy, and material consumption that 
negatively impact the environment. Actions are promoted to mitigate climate change and progressively reduce the 
company’s carbon footprint, ensuring optimal energy consumption in our facilities and fostering among employees, 
customers, suppliers, and other stakeholders a culture of environmental protection through the development of 
informational content and awareness campaigns focused on decarbonization and the circular economy. 

● Contribution to the well-being of society as a whole through the continuous development of activities and 
participation in social projects promoted by various organizations with which we actively collaborate. 

 
Aware that, in order to achieve our objective and comply with applicable legal and regulatory requirements, we need an 
Integrated Management System as a reference framework, we have implemented a Quality and Environmental 
Management System based on the UNE-EN ISO 9001, UNE-EN 9100/9120, UNE-EN ISO 14001, and IATF 16949 
standards, which shall be followed according to the following guidelines: 
1. Promote, maintain, and uphold human relationships based on communication, trust, and respect as a system of 

coexistence. In this way, Management defines and implements corporate responsibility based on a code of conduct 
and policies on equality, harassment, and anti-bribery. 

2. Focus our concerns and objectives on the customer, both external and internal, striving to exceed expectations 
in every aspect of our products and services. 

3. Establish and maintain a Continuous Improvement System, conducting reviews and/or audits of our 
implemented systems to ensure their suitability and effectiveness, with the aim of increasing overall process 
efficiency. 

4. Adopt preventive actions against failures or defects, ensuring that the results obtained meet the requirements of 
our customers and stakeholders. 

5. Acquire the necessary training to develop the competencies that will provide us with employability in the future. 
6. Strive to use the most suitable technologies and materials in our processes, turning this commitment into a 

sustainable competitive advantage. 
7. Establish cooperative relationships with stakeholders, especially with suppliers. 
8. Identify and periodically assess the environmental aspects of our activities, implementing appropriate actions 

and improvement plans for the progressive reduction of our environmental impact, as well as encouraging source 
reduction, prioritizing recycling and reuse. 

 
To ensure compliance with this Integrated Management Policy, the Management of COMERCIAL EDIZAR, S.A. 
(CONVERZAR) commits to providing the necessary human, material, and financial resources for the proper performance 
of our activities, establishing full leadership and measurable indicators with quantifiable objectives, which will be 
communicated to all personnel involved in achieving them. 
This Policy will be continuously reviewed and made available to all stakeholders. Furthermore, the Management 
Committee is entrusted with studying improvement proposals in all areas to ensure compliance with the primary objective 
of COMERCIAL EDIZAR, S.A. (CONVERZAR) in an ever-changing environment. 
 

 

 


